2012 PROGRAM BUDGET
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TAHOE CITY PUBLIC UTILITY DISTRICT
221 Fairway Drive
P O Box 5249
Tahoe City, California 96145
(530) 583-3796



Operating Revenues

Water Department ™

Sewer Department

Parks Department

Recreation Department

Property Taxes for Capital and Reserves
Total Operating Revenue

Operating Expenses (Excluding Deprectation and Amortized Penston Expense)

Tahoe City Public Utility District

Operating Summary

Water Department
Sewer Department
Parks Department
Recreation Department
Spectal Studies - Engineenng Net .
Project Engineenng - Net of Recovery
Flood Expense
Total Operating Expenses

I{iel éper;tlng income

Non-Operating
Revenues
Expenses

Total Non-Operating Income (Expense)
Surplus (Deficil) Before Debt & Capital

Debl Service Revenue
Principal Payments
Interest Expense

Ne! Debt

Capital Expenditures
Less Grant Funded Project Reimbursements
Net Distnct Funded Capital

Proceeds Fl;om Fiancings Net -
CalPERS Pension Stabilization Fund Pay-off «
Transfer (to) from Reserves/Non Operating

Total Surplus(Deficit)

Avallable Reserves
Worlung Capital
Emergencies
Long Term Capital
Parks
Water and Sewer
Water - Property Tax Reserve

Total Debt

-

2012 Budget Board Summary

Amended
FINAL  [% Change
Actual Actual Budget Projecied Budget Budget
2009 2010 2011 2011 2012 2011-12
3027458 3535852 3717411 3784487 4019642 81%
2293241 2874169 3163859 3223587 3526318  115%
1822322 1891390 2145925 2110058 2069267 -36%
740912 895 214 710 247 665 401 709412 01%
2897494 2619380 2316970 2281232 2109408 -90%
| 10781429 11616,015 12054412 12064765 12,434,047 3 1% |
2398952 2545421 2783461 2663988 2743979  -14%
2411165 2343130 2671922 2582852 2,602,204 -26%
1,822,322 1891390 2145925 2110058 2069267 36%
740912 895214 710,247 665 401 709412  -01%
337 500 300000 -111%
127 587 95 648 120 438 102 757 46 578 -613%
(4918) 35 - -
| 7496,021 7570838 8769493 8125055 8,471440 34% |
| 3285407 4 045177 3284919 3,930710 3062607 _ 206% ]
98 594 92 879 81775 81329 87775 73%
(67,423) (90 390) (75000) . (91309) (93 000) 24 0%
[ 31171 2 489 8775 (9 980) (5,225) -177 1% |
| 3316579 4047666 . 3291694 3929730 3957382 202% |
986,034 919 217 835144  1,006043 1152166 38 0%
(763210)  (728,200) (676 426)  (802019)  (939865) 389%
(222824)  (191018)  (158718) (204 024)  (212301) 338%
| - - |
1515440 4372444 B 422257 4,799627 8044819 -45%
(196 705) (1698 845) . (5431360) (3 315656) (3329 196) -38 7%
| 1318735 2673599 2990897 1483971 4715623 577% |
- - - - 2242 422 - -
- - - (2 242 422) -
(2 300000) (1500000) (300 000) (2 400 000) 775,000 -358 3%
|  (302158)  (125933) 797 45 759 16 759 2003% |
250 000 250 000 250 000 350 000 350000 286%
750,000 750 000 750 000 750 000 750000 00%

50 000 450 000 525 000 850 000 850000 38 2%
2212951 2837347 2587951 4737347 3962347 347%
1087049 1562653 1287,049 1562653 1562653 176%
4350000 5850000 5400000 8250000 7475000 27 8%
5800479 5072279 4395852 6512682 5572817

Amended 1/20/2012



Tahoe City Public Utility District
2012 Tax Revenue Budget

2011 2011 2012
Jan-Dec Jan-Dec  Percent Jan-Dec  Percent
Budget  Proection Change Budget Change

Taxes Summary
General Tax Revenue

Placer County 4183728 4,153,984 -07% 4,153,984 0 0%
El Dorado County 978,162; 998,415 2 1% 998,415 0 0%
Total General | 5161890 5,152,399 02% 5 152,399 0 0%]
Debt Service Tax Rate
Placer County 11 006 6,805 -382% - -100%
El Dorado County 1,403 1875 336% - -100%
Prior Year's Excess Collections -
Total Debt Service TaxRate -~ | 12409 -~ “8,680 -30 1% - -100%]
Interest Income
Placer County 2750 2415  122% 2750 139%
El Dorado County 250 299 196% 250 -16 4%
Total Interest Income J 3000 2,714  95% 3,000 10 5%]
2011 Percent 2011 Percent 2012 Percent
. Jan-Dec of Jan-Dec of Jan-Dec of
Budget ' General Proection General Budget General

Spht of General Property Tax Revenues

General for Debt Service 782027 7 152% 953,187 185% 1,112472 216%
Parks 1657678 321% 1,553,802 302% 1525967 296%
Recreation M 405215 79% - 364,178 71% 404,552 7 9%
Property Taxes to - . .

Capital and Reserves 2 316,970 44 9% 2281232 443% 2,109408 40 9%

[55,761,890 .-, 100 0% +5,152,399 _ 100 0% $ 5,152,399 100 0%]

-
]

Property Tax Revenue 1212212011



Tahoe City Pubhic Utihty District

2012 Budget Water Sewer & Engineenng Revenue

Biling Supplemental
Cycle Water Sewer Subtotal Bilings Total
Total revenue from detatled projections 3912034 3,486 990 7399 024 26,472 7 425 496
[3912034 3486990 7399 024 26472 7,425496 |
Plus
Water Sales to TCPUD Parks Department 45 000 45 000 45,000
Connection Fees 12 000 10 000 22 000 22000
Joint Sewage Facility (JSF) 3000 3 000 3000
Cellular Antenna Lease 17 280 17,280 17,280
Other Revenue 10 000 3000 13 000 13,000
| 84 280 16,000 100 280 - 100 280 ]
| 3,996 314 3,502,990 7 499 304 26 472 7 525 776
Perrmit and Inspection Fees - Flat Rate 10 000 10,000 20,000 20,000
Permit and Inspection Fees - Cost 13 328 13 328 26 656 26 656
| 23 328 23 328 46 656 - 46 656 |
Total Annual Revenue [4019642 3526318 7 545 960 26,472 7 572,432 |
Notes
1 Supplemental billings consists of the Quatl Lake special bilings which are dedicated
to service the Senes C Bonds for infrastructure improvements and are included
in Debt Service Revenue
Revenue Wa.er Sewer Technical Services and Engineenng 12222011



Revenues
Fees
Connection Fees
QOther
Total Revenue

Expenses
Salaries & Wages -- FT
Wages - Overtime
Salares & Wages -- PT
Employee Benefits

-

Tahoe City Public Utility Distrnict
Utilities

2012 Program Budget Summary

Water and Sewer Departments

Total Personnel Expense

Advertising & Printing
Conservation Expense
Consuttants Fees

Dues Subs & Publications

Rental Expense
Small Equipment
R & M - Equipment
R & M - Contracts
R & M - Facihties
Supplies
Insurance

Meeting Meals Tramning and Travel
Mileage Reimbursement

Fees and Permits

Other Purchased Services

Snow Removal
Telemetry
Telephone
Utihties

Vehicle Expense

TV Van & Vactor Expense

Water Qualty Analysis

Postage

Miscellanecus Expense
Total Direct Expenses

Governance & Support Services Allocation

Project Recovery

Totai Expenses

"

Net Revenue (Deficit) Before Depreciation

Depreciation Expense

Net Revenue {Deficit)

Water and Sewer Departments

LY

2011 2011 2012
Budget Projected Budget
« 6,782,214 8834074 7447024
21,000 12,000 22 000
31,400 27 000 30280
| 6834614 6973074 7,499,304 |
1139,545 1100000 1,167 231
24,888~ 18 800 21945
64,917 50 800 84 917
747 661 679 500 596 440
| 1977011 1849100 1,850,533 |
13 700 18,500 14 500
- 2522 -
11 000 10,000 31000
28 229 30200 32 006
50 000 50 000 50,000
14,100 17 200 17 000
93 700 95,200 97,700
138 800 131 800 143,500
161,500 98,200 110,000
80 100 83 100 82 500
60 004 60 024 47 156
8 577 13 000 14 925
8 000 6,000 8,000
85 632 65,185 66 880
28,800 31925 39,900
43 380 45,500 43 380
17,180 18,530 18 630
4,803 4200 4,803
255945 252,500 251,977
68,666 63,100 68 585
38 333 39 700 41 882
17 500 18,500 17,500
22,480 23,400 23280
8,147 8 300 6 147
[ 3211387 3,033686 3079 763 |
1 048,063 990171 1037711
{(41,000) (39,000) (36 000)
[ 4218450 3984857 4,081474]
| 2,616,164 . 2988,217 3417,830 |
1567580 1567,572 1131,403
[-1048584 1420845 2286 427

1272212011



Tahoe City Public Utiity District
Utiities
2012 Program Budget Summary
All Water Departments

All Water Departments

201 2011 2012
Budget Projected Budget
Revenues
Fees 3661183 3730987 3,957 034
Connection Fees 11,000 12 000 12 000
Other 21,900 24,000 27 280
Total Revenue 3,694,083 3,766 987 3,996 314
Expenses
Salaries & Wages -FT 591 962 560 000 609 047
Wages - Overtime - - 14 140 9,300 12 315
Salanes & Wages - PT 30111 20 800 30111
Employee Benefils 391 239 345,000 317 693
Total Personnel Expense | 1,027 452 935 100 969,166 |
Advertising & Pnnting 10,000 10,500 10 000
Conservation Expense - 1,760 -
Consultants Fees 11 000 10 000 31000
Dues, Subs & Publications 19,925 20 500 22 595
Small Equipment 6 700 6 700 B,500
R & M - Equipment 65,000 64 000 65,000
R & M - Contracts 15 800 11 000 11 000
R & M - Facilities 60 000 58 000 38 500
Supplies 50 000 53 000 52 000
Insurance 31,191 31191 24 496
Meeting Meals Training and Travel 4,206 6 500 7,300
Mileage Reimbursement 3 000 3,000 3000
Fees and Permits 49 805 49 185 50 404
Other Purchased Services 11 800 12,500 14 300
Snow Removal 16 500 16 500 16 500
Telemetry 10 330 10030 11180
Telephone 2,520 2,200 2520
Utilties 185,315 183 000 182,315
Vehicle Expense 33082 31500 34 247
TV Van & Vaclor Expense 10 258 7,100 11211
Water Qualty Analysis 17 500 18,500 17,500
Postage 16 780 16 500 16 780
Miscellaneous Expense 3072 3 000 3072
Total Direct Expenses [ 1661236 1561266 1602587 |
Govermnance & Support Services Allocation 543 759 510730 544 038
Project Recovery (40,000) (39 000y (35 000)
Total Expenses | 2164995 2032996 2111625 |
Net Revenue (Deficit) Before Depreciation | 1529,088 1733991 1884689 |
Depreciation Expense 823 220 823 212 594,160
Net Revenue (Deficit) | 705 868 910779 1290529 |

12R2/2011



Net Revenue (Deficit)

Tahoe City Public Utility District

Utilities

2012 Program Budget Summary
Water Production 20-11

Revenues

Fees
Connection Fees
Other |

Total Revenue

Expenses

Salaries & Wages --FT
Wages - Overtime

Salares & Wages -- PT
Employee Benefits .
Total Personnel Expense

Advertising & Printing
Conservation Expense
Cues Subs & Publications
Small Equipment

R & M - Equipment

R & M - Contracts

R & M- Facilities

Supplies

Insurance

Meeting Meals Training and Travel
Mileage Reimbursement
Fees and Permits

Other Purchased Services
Snow Removal

Telemetry

Telephone

Utiities

Vehicle Expense

TV Van & Vactor Expense
Water Quality Analysis
Postage

Miscellaneous Expense

Total Direct Expenses

Governance & Support Services Allocation
Project Recovery

TotaI‘Expenses
Net Revenue {Deficit) Before Déprematlon

Depreciation Expense

Depl 11 Water Production

2011 2011 2012
Budget Projected Budget
3,661,183 3,730,987 3957 034

11 000 12,000 12 000
21,900 24 000 27 280
| 3,694,083 3,766,987 3996 314 |
271682 265 000 284,854
5440 4 500 4 342
6 917 2800 6 917
175,702 165,000 142 519
| 459741 437,300 438,632 |
5,000 5,000 5 000
- 1,000 -
B 865 9,000 11298
3500 3,500 4 500
15 000 14,000 15 000
5,000 3,000 4,000
18 500 23 000 18 500
17 000 18 000 18,000
13 957 13,957 11134
1871 3000 3,650
1,500 1,500 1,500
32 185 32,185 32,185
5550 6 000 5,550
9,000 9000 9 000
5530 5,530 5,630
1184 1000 1184
142 315 140,000 139,315
13 708 13 500 17 124
- 100 -
7,500 7,500 7 500
8 500 8 500 8 500
1872 1,800 1872
[ 777278 757,872 759,073 )
254 420 247 756 257 687
{30,000) (39 000) (30 000)
|- 1001698 966 128 986,760 |
| 2,692 385 2 800,859 3,009,554 |
107 020 107 016 77,242
| 2,585 365 2693843 2932312 |

1212212011



Tahge City Pubhic Utility District
Utihties
2012 Program Budget Summary
Storage, Transportation and Distribution 20-12

2011 2011 2012
Budget Projected Budget

Expenses
Salanes & Wages — FT 320,280 295 000 324,193
Wages - Overtime 8,700 4,800 7,973
Salanes & Wages - PT 23,194 18,000 23,194
Employee Benefits 215,537 180,000 175,174
Total Personnel Expense [ 567,711 - 497 800 530,534 |
Advertising & Printing 5000 5,500 5,000
Conservation Expense - 760 -
Consultants Fees 11 000 10,000 31000
Dues, Subs & Publications 11,060 11 500 11,298
Rental Expense -
Small Equipment 3,200 3,200 4,000
R & M - Equipment 50,000 50,000 50,000
R & M - Contracts 10,800 §,000 7,000
R & M- Facilities 41,500 35,000 20,000
Supplies 33 000 35,000 34 000
Insurance 17 234 17,234 13,362
Meeting, Meals, Training and Travel 2,335 3500 3,650
Mileage Reimbursément 1 500 1,500 1500
Fees and Permits 17,620 17 000 18,220
Other Purchased Services 6 250 6,500 8,750
Snow Removal 7,500 7 500 7,500
Telemetry 4,800 4,500 5 550
Telephone 1,336 1 200 1,336
Utilities 43000 43,000 43 000
Vehicle Expense 19,374 18,000 17,124
TV Van & Vactor Expense 10,258 7,000 11,211
Water Quality Analysis 10,000 11,000 10 000
Postage 8,280 8,000 8 280
Miscellaneous Expense 1200 1,200 1,200
Total Direct Expenses 883,958 803,894 843 513
Govermance & Support Services Allocation 289,339 262 974 286,352
Project Recovery (10,000) - (5,000)
Total Expenses 1163297 ° 1,006,868 1,124 865
Net Revenue (Deficit) Before Depreciation (1,163,297) (1 066 868) (1,124,865)
Depreciation Expense 716 200 716,196 516,918
Net Revenue (Deficit) {(1879497) (1783,064) (1,641,783)

Dept 12 Storage Trans Dist 12/22/2011



Tahoe City Public Utility District

Utilities

2012 Program Budget Summary
All Sewer Departments

Revenues

" Fees

Connection Fees
Other

Total Revenue

Expenses :

Salanes & Wages -- FT
Wages - Overtime
Salanes & Wages - PT
Employee Benefits

Total Personnel Expense

Advertising & Printing
Conservation Expense
Dues Subs & Publications
Rental Expense

Small Equipment

R & M - Equipment

R & M - Contracts

R & M - Facilities

Supplies

Insurance

Meeting Meals Training and Travel
Mileage Reimbursement
Fees and Permits

Other Purchased Services
Snow Removal

Telemetry

Telephone

Utilities

Vehicle Expense

Vactor Expense

Postage

Miscellaneous Expense

Total Direct Expenses

Governance & SupportSeryices
Project Recovery

Total Expenses

=

Net Revenue (Deficit) Before Deprecnhatlon

Depreciation Expense

Net Revenue (Deficit)’

All Sewer Departments

2011 2011 2012
Budget Projected Budget
3121,031  3203,087 3,489,990

10 000 - 10 000
9,500 3,000 3,000
[31405531 3,006 087 3 502'990 ]
547 583 540,000 558 184
10 748 9,500 9,630
34,806 30,000 34,806
356,422 334,500 278747
[ 945550 914,000 881,367 |
3,700 8,000 4500
- 762 .
8 304 9 700 9 411
50 000 50 000 50,000
7,400 10,500 8,500
28,700 31200 32,700
123000 120,800 132500
101,500 40 200 71 500
30,100 30 100 30,500
28 813 28,833 22,660
4,371 6,500 7625
3,000 3000 3,000
15,827 16 000 16,476
16 800 19,425 25 600
26,880 29,000 26 880
6,850 8500 7 450
2283 2 000 2283
70 630 69,500 69 662
35,584 31600 34,337
28 075 32,600 30 651
5700 6 900 6,500
3,075 3300 3,075
[1550151 1472420 1477 177]
F
504304 479440 493673
(1,000) - (1 000}
[2053455  1,051860 1,960850 |
[1087076: 1254227 1533 140]
744360 744360 537243
[ 342716 509,867 ~ 995897 |

1212212011



Tahoe City Public Utility District

Utilities

2012 Program Budget Summary
Sewer Pump Stations 20-21

201 2011 2012
Budget Projected Budget
Revenues
Fees 3,121 01 3198785 3486990
Sewer Connection Fees 10 000 10 000
Other 7 500 3 000 3,000
Total Revenue [37138531 3201785 3499990 |
Expenses
Salanes & Wages - FT ~ 251,840 265 000 263 177
Wages Overtime 3611 6,000 3670
Salanes & Wages - PT 5740 5000 5740
Employee Benefits 163,864 163 000 132,590
Total Personnel Expense { 425055 439,000 405 Sm
Advertising & Printing 1 500 3 500 2000
Conservation Expense - 762 -
Dues, Subs & Publications 4 304 4 500 4,706
Rental Expense 50 000 50,000 50,000
Small Equipment 2 500 3 500 3000
R & M - Equipment 15 000 13,000 15,000
R & M - Contracts 7,000 5,000 6 500
R & M - Facdities 25500 20 000 25500
Supplies 18 000 18 000 15,000
Insurance 12 904 12 504 10 250
Meeting, Meals Training and Travel 1,856 2500 3813
Mileage Reimbursement 1200 1200 1,200
Fees and Permits g 740 10,000 9,740
Other Purchased Services 9,550 9,500 g 550
Snow Removal 26,880 28 000 26 880
Telemetry 6 350 5,000 6,450
Telephone 983 800 583
Utilities 62,000 62 000 62 000
Vehicle Expense 13,626 12 500 13,699
TV Van & Vactor Expense - 500 -
Postage 2 800 3,000 3100
Miscellaneous Expense 1725 1 800 1,725
Total Direct Expenses [ 698473 706,966 676671 |
Govemance & Support Services 228625 231,267 229713
Project Recovery {1000) - {1 000)
Total Expenses { 926098 938,233 905 384 |
Net Revenue (Deficit) Before Depreciation 2212433 2 263 552 2 594 606
Depreciation Expense 111 660 111 660 80 591
Net Revenue {Deficit) [2700773 2151892 2,514,015

Dept 21 Sewer Pump Stalions 1272212011



Tahoe City Public Utility District
Utiities

2012 Program Budget Summary

Sewer Line Maintenance 20-22

-

2011 2011 2012
Budget Projected Budget

Expenses

Salaries & Wages - FT 292,285 272,000 291,707
“Wages - Overtime 7,137 3,500 5,960

Salaries & Wages — PT 29,066 25,000 29,066
Employee Benefits 190,283 170,000 143,871
Total Personnel Expense { 518,771 470,500 470,604 |
Advertising & Printing 2200 4 500 2500
Dues, Subs & Publications 4,000 5,200 4,706
Small Equipment 4,900 7,000 5,500
R & M - Equipment 12,500 18,000 18,500
R & M - Contracts 115,800 115,800 115,800
R & M - Facilities 75000 20,000 45,000
Supplies 12,000 12,000 12,000
Insurance 15,749 15,749 12,286
Meeting, Meals, Training and Travel 2,515 4,000 3,813
Mileage Reimbursement 1,800 1,800 1 800
Fees and Permits 6 087 6,000 6,087
Other Purchased Services 7,250 9,000 16,050
Snow Removal - 1,000 -
Telemetry 500 3,500 1,000
Telephone 1,300 1,200 1,300
Utilities 8,000 7,000 7,000
Vehicle Expense 21 868 19,000 20,548
Vactor Expense 27,735 32,000 30,311
Postage 2,900 3,900 3400
Miscellaneous Expense 1,350 1,500 1350

Total Direct Expenses [ 842225 758,649 777,554 |
Governance & Support Services Allocation 275,679 248,174 263,960

Total Expenses | 1,117,904 1,006,823 1,041,514

Net Revenue {Deficit) Before Depreciation L (1117,904) (1,006,823) (1,041,514)]

Depreciation Expense 632,700 632 700 456,652

Net Ravenue (Deficit) (1,750 604) (1,639,523) (1,498,166)

k]

Dept 22 Sewer Ling Maint 1212212011



Tahoe City Public Utility District

Uthties

2012 Program Budget Summary
Sewer Joint Facilities 20-23

Revenues
Fees
Other
Total Revenue

Expenses
Salanes & Wages - FT
Employee Benefits
Total Personnel Expense

R & M - Equipment

R & M - Contracis

R & M - Facilities

Supplies

Insurance

Fees and Permits

Other Purchased Services

Utihties

Vehicle Expense

Vactor Expense
Total Direct Expenses

Total Expenses
Net Revenue (Deficit) Before Depreciation

Net Revenue (Deficit)

Dept 23 Sewer Jomt Facil

2011 2011 2012
Budget Projecied Budget
4302 3,000
2,000
[ 2000 4302 3000]
3458 3,000 3,300
2275 1,500 1,886
[ 5733 4500 5186
1,200 200 1,200
200 - 10,200
1,000 200 1000
100 100 3,500
160 180 124
650
- 925 -
630 500 662
90 100 90
340 100 340
9453 6805 22,952
[ 9,453 6805 22952]
[T (7453)  (2,503) (19952)
[ (7.953)  (2.503) (19 952)|

1212212011
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Tahoe City Public Utiity District
. Utiities
2012 Program Budget Summary
Technical Services and Engineering Departments

2011 2011 2012
’ Budget Projected Budget
Revenues
. Permit and Inspection Fees - Flat Rate 20,000 23,599 20,000
Permit and Inspection Fees - At Cost 26,656 11,401 26,656
Total Revenue | 46,656 35 000 46 656 |
Expenses
Salaries & Wages - FT 481,977 502,396 471,815
Wages - Overtime 8,367 - 453
Salaries & Wages — PT 29,262 22,588 41,032
Employee Benefits 277,673 341,543 282,137
Total Personnel Expense | 797,279 866,527 795 437 |
Advertising & Printing 2,250 263 750
Conservation Expense 17,000 4 307 17 000
Consultants Fees 44 000 10 700 58,500
Dues, Subs & Publications 3,045 2,591 3002
Small Equipment 5,250 6,619 2,400
R & M - Equipment 750 - 575
R & M - Contracts 3,850 4,771 8 600
R & M - Facilities 1,000 1,000 -
Supplies 5000 4,840 4,500
Insurance 24,246 24,278 19 301
Legal Fees - 282 -
Meeting, Meals, Training and Travel 13,907 9,700 19,035
Mileage Reimbursement 1,100 918 1,000
Other Purchased Services 1 800 4,078 3,250
Snow Removal 500 - -
Telephone 2,840 2,840 2,840
Vehicle Expense 5,684 5783 5,842
Postage 500 12 100
Miscellaneous Expense 1,900 1,405 2 050
Total Direct Expenses | 931,901 950 914 944,182 |
Governance & Support Services Allocation 305,032 311 068 320,526
Total Expenses | 1236933 1261982 1,264,708 |

Net Revenue (Deficit) Before Depreciation | (1,190,277) (1,226,982) (1218 052)|

Depreciation Expense 7,520 7,620 6,740
Net Revenue (Deficit) | (1197 797) (1234,502) (1,224 ?92)|

Water Sewer Technical Services and Engineenng Departments
12/22/2011
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Tahoe City Public Utility District

Utihties

2012 Program Budget Summary

Department 20-30 Technical Services

201 2011 2012
Budget Projected Budget
Revenues ) )
Permit and Inspection Fees - Flat Rate 20,000 23 599 20,000
Permit and Inspection Fees - At Cost 23,328 7,047 23,328
Total Revenue | 43328 30,646 43,328 |
Expenses
Salanes & Wages — FT 332,540 322,926 273115
Wages - Overtime 8,367 - 453
Salaries & Wages — PT 5,000 4,037 24 024
Employee Benefits - 183,126 206,478 153,654
Total Personnel Expense r_529 033 533,441 451,246 |
Advertising & Printing 2,000 163 500
Conservation Expense 17,000 4,307 17 000
Consultants Fees 4 000 1,700 3,500
Dues, Subs & Publications 1,350 1 350 1,432
Small Equipment 2,750 3,524 1,500
R & M - Equipment 250 - 75
R & M- Contracts 500 250 4 500
R & M- Facilities 1,000 1 000 -
Supplies 4,000 4,000 3500
Insurance 16,060 16 092 11,190
Meeting, Meals, Training and Travel 4 000 3,000 4 640
Mileage Reimbursement 500 554 400
Other Purchased Services 1,500 3,898 3250
Snow Removal 500 - -
Telephone 2000 2,000 2 000
Vehicle Expense 5684 5684 5,842
Postage 350 3 50
Miscellanecus Expense 1,100 1,100 1,450
Total Diréct Expenses [ 593577 582 066 512,075 |
Governance & Support Services 194 291 190 409 173,837
Total Expenses 787,868 772,475 685,912
Net Revenue (Deficit) Before Depreciation | (744,540) (741,829)  (642,584)
Depreciation Expense 7 520 7,520 6,740
Net Revenue (Deficit) | (752,060) (749.349) {649 324)}

Dept 30 - Techrucal Svcs 12/22/2011



Tahoe City Public Utility District
Utiities
2012 Program Budget Summary
Department 20-35 Engineering

201 2011 2012
Budget Projected Budget
Revenues
Permit and Inspection Fees - At Cost 3,328 4,354 3,328
Total Revenue { 3.328 4,354 3,328 |
Expenses
Salanes & Wages - FT 149,437 179,470 198,700
Salarnes & Wages - PT 24,262 18,551 17,008
Employee Benefits 94,547 135,065 . 128,483
Total Personnel Expense © 268,246 333,086 « 344,191
Advertising & Printing 250 100 250
Consultants Fees 40,000 8,000 55,000
Dues, Certifications & Publications 1,695 1,241 1,570
Small Equipment 2,500 3,095 900
R & M - Equipment 500 - 500
R & M - Contracts 3,350 4,521 4,100
Supplies 1,000 840 1,000
Insurance 8 186 8,186 8111
Legal Fees 282 -
Meeting, Meals, Training and Travel 9,907 6,700 14,395
Mileage Reimbursement 600 364 600
Other Purchased Services 300 180 -
Telephone 840 840 840
Vehicle Expense 99 -
Postage 150 9 50
Miscellaneous Expense 800 305 600
Total Direct Expenses [ 338324 368,848 432 107 |
Governance & Support Services Allocation 110,741 120,660 146,690
Total Expenses " [ 345065 489,508 578,797 |

Net Revenue (Deficit) Before Depreciation | (445,737) (485,154) + (575,469)]

Net Revenue (Deficit) | (445,737) (485,154) (575 469)]

Dept 35 - Enginesnng Other 1212242011



Tahoe City Public Utiity District

Utilities

2012 Program Budget Summary
Department 20-36 Special Studies

Revenues
Maintenance Grants
Total Revenue

Advertising & Pnnling

Detail of Special Studies

El Dorado Master Plan - Eco Logic Engineering
Water Tank Seismic Analysis - Nolte Associates
Rubicon Water Master Plan

Urban Water Management Plan

Pump Station Physical Assessments (Wet, Dry, FMs)
Wet Well Minor Repairs (During Assessment)
AC Pipe Corrosion Investigation
Storage Capacity Assessment
Sewer Master Plan Report (Preliminary)

District Property Coverage Analysis

Total Direct Expenses
Total Expenses
Net Revenue (Deficit) Before Depreciation

Net Revenue (Deficit)

Dept 36 Spewal Studies

i

2011 2011 2012
Budget Projected Budget
91,000 19,029 91 000
[91,000 19,029 91,000 ]
142
91,000 91,000
12 500 18,887
100,000 100 000
125,000 125,000
20 000 20 000
40,000 40,000
15 000 15 000
25,000
[ 428,500 19,029 391 000 |
[ 428,500 19,029 391,000 |
[ (337,500) - {300 000)]
[ (337.500) - (300,000)]

12/22/2011



Tahoe City Public Utility District
Utilities
2012 Program Budget Summary
Department 20-70 Engineering Projects

2011 2011 2012
Budget Projected Budget
Revenues o
Other 2,000 4,555 5,000
Total Revenue | 2,000 4 555 5,000 |
Expenses
Salaries & Wages — FT 185,447 172681 233,512
Wages - Overtime 5,624 - 4,073
Salaries & Wages — PT 8,504 2,148 -
Employee Benefits 93,656 84,611 102,625
Total Personnel Expense 293,231 256,440 340,210
Smail Equipment 250 250
Other Purchased Services 150 150
Telephone 600 350 400
Postage 1350 150
Total Direct Expenses | 294381 259,790 341,160 |
Governance & Support Services Allocation 104,479 84,4984 115,815
Project Recovery (276,422) (237 462) (405,397)
Total Expenses [ 122438 107,312 51,578 |

Net Revenue (Deficit) Before Depreciation [ (120,438) (102,757) (46,578)]

Net Revenue (Deficit) [ (120,438) (102757)  (46,578)|

Dept 70 - Engineenng Projects 12/22/2011

) Iy K



Department 10-11

Tahoe City Public Utility District
Parks Depariments
2012 Program Budget Summary

Athletic Fields and Courts

_ 2011 2011 2012
Budget Projected Budget
Revenues
Fees - Facility Use 9,500 17 000 18,000
Tax Revenue 332,199 274,654 320 833
Total Revenue 341,699 291 654 338,833
Expenses
Salanes & Wages - FT 57,046 37,500 57,368
Salanes & Wages - PT 22,862 22,500 23,434
Employee Benefits 36,514 30,000 34,141
Total Personnel Expense | 116,422 90,000. 114943 |
Dues, Certifications & Publications 150 100 600
Rental Expense 3000 3,000 3,000
Small Equipment 4,000 3,500 3500
R & M - Equipment 1,000 1 500 1,500
R & M - Contracts 500 100 650
R & M - Facilities 28,950 28 950 25,000
Supplies 5000 4 500 5,000
Insurance 2,426 2,430 3038
Other Purchased Services 4,500 4,200 4,500
Utihties 20,000 16 000 20 000
Vehicle Expense 10,000 9,800 10,000
Parks Allocation 25,288 24737 24 790
Parks & Rec Admin Allocation 36,309 30,947 34,882
Total Direct Expenses [257545 219764  251403]
Governance & Support Services Alloc 84,154 71 890 87 430
Total Expenses | 341699 291,654 338833 |

Department 11 Athletic Felds

12/22/2011



Tahoe City Public Utihty District
Parks Departments
2012 Program Budget Summary
Department 10-12 Beaches

2011 2011 2012
Budget Projected Budget
Revenues
Fees 12,500 12,500 13,000
Tax Revenue 161,750 176,534 158,976
Maintenance Grants 59,115 . 59,115 59,115
Total Revenue | 233,365 248,149 231,091 |
Expenses
Salaries & Wages - FT 41,613 41 613 39,115
Wages — Overtime 400 50 400
Salaries & Wages -- PT 15,241 22,000 18,228
Employee Benefits 25,241 26,000 20,038
Total Personnel Expense | 82,495 89,663 77 781 |
¥
Consultants Fees 1,000 250 1000
Rental Expense 450 400 200
Small Equipment 5,300 4,200 4,500
R & M - Equipment 300 250 300
R & M - Contracts 100 100 200
R & M - Facilities 10,500 10,000 11,000
Supplies 2,600 2,450 2,700
Insurance 1,738 1,741 2171
Fees and Permits 1,500 1,500 1,500
Other Purchased Services 6,000 4 500 6 000
Snow Removal 1,500 5,000 3,500
Telephone 850 850 850
Utilities 15,500 15,200 15,500
Vehicle Expense 3,500 3,500 3,500
Parks Allocation 17 472 21047 16,899
Parks & Rec Admin Allocation 25,087 26,331 23,779
Total Direct Expenses [ 175892 186,982 171,380 |
Governance & Support Services Alloc 57,473 61,167 59,711
Total Expenses | 233365 248,149 231,091 |
Net Revenue (Deficit) | - - - |

Department 12 - Beaches 1212212011



Tahoe City Public Utility District
Parks Departments
2012 Program Budget Summary
Department 10-13  Public Access Boat Ramp & Campground

2011 2011 2012
Budget Projected Budget
Revenues
Fees 85,000 57,000 60,000
Tax Revenue 141,619 156,560 129,464
Other 24,000 30,000
Total Revenue | 226619 237,560 219,464 |
Expenses
Salartes & Wages — FT 25,019 25,019 24,857
Wages — Overtime 500 500
Salaries & Wages - PT 29,941 55,950 36 964
Employee Benefits 20,483 21,000 17 788
Total Personnel Expense | 75,943 101,969 80,109 |
Advertising & Printing 1 800 1,200 1,750
Consultants Fees 1,500 100 1,500
Rental Expense 300 750 850
Small Equipment 1,500 3,600 1,200
R & M - Equipment 350 215 500
R & M - Facilities 20,000 7,000 12 000
Supplies 500 500 700
Insurance 1,931 1,687 4,343
Mileage Reimbursement 300 325 325
Fees and Permits 1,500 50 1,500
Other Purchased Services 4,000 5,500 5,000
Snow Removal 1,500 3 000 2 000
Telephone 1,200 1200 1,200
Utiities 12,000 7 000 8,000
Vehicle Expense 3,000 2,100 2,900
Parks Allocation 16,496 20,533 16,016
Parks & Rec Admin Allocation 23,685 25,688 22,537
Total Direct Expenses | 168005 182 417 162,430 |
Governance & Support Services Alloc 58 614 55,143 57,034
Total Expenses [ 226619 237,560 219,464 ]
Net Revenue (Deficit) | - - - |

Dept 13 - Public Access Boat 1242212011



Tahoe City Public Utility District
Parks Departments
2012 Program Budget Summary

Department 10-14  Community Buildings

2011 2011 2012
Budget Projected Budget
Revenues
Fees 105,000 105,000 105,000
Tax Revenue 445,946 430,682 378,474
Total Revenue [ 550,946 535682 483,474 |
Expenses il
Salaries & Wages - FT 63,765 63,765 65,279
Wages — Overtime 400 100 500
Salaries & Wages - PT 15,241 15,250 14,786
Employee Benefits 39,453 39,450 38,759
Total Personnel Expense [ 118859 118565 119324 |
Advertising & Prninting 200 50 200
Consultants Fees 750 1,250 2,000
Rental Expense 11000 50 100
Small Equipment 3,500 3,200 3,500
R & M - Equipment 1,500 1,000 1,500
R & M - Contracts 20,000 25,000 25,000
R & M - Facllities 70,000 70,000 55,000
Supplies 12,000 11,500 14,500
Insurance 2,411 2,415 3,029
Fees and Permits 3000 3100 5000
Other Purchased Services 13,000 11,000 12,500
Snow Removal 7,500 14 000 10,000
Telephone 6,300 6,300 6,300
Utihties 100,000 72,000 80,000
Vehicle Expense 3,200 3000 3,000
Parks Allocation 39,837 51,625 44,083
Parks & Rec Admin Allocation 57,197 64,586 62,030
Total Direct Expenses | 470,254 458,641 447,066 |
Governance & Support Services Alloc 80,692 77 041 36,408
Total Expenses [ 550,946 5356682 483,474 |
Net Revenue (Deficit) | - - - |

Department 14 - Bulldings

1212212011



Tahoe City Public Utiity District

Parks Departments

2012 Program Budget Summary
Department 10-15  Parklands

2011 2011 2012
Budget Projected Budget
Revenues
Fees 15,000 14,000 18,000
Tax Revenue 287,077 253,706 305,624
Maintenance Grants 8,390 8,390 8 390
Other 2 900 3,000
Total Revenue | 310,467 278,996 335014 |
Expenses
Salaries & Wages — FT 46,098 46,098 55,869
Wages - Overtime 200
Salanes & Wages — PT 30,483 29,000 39 899
Employee Benefits 33,574 33,000 34 369
Total Personnel Expense [ 110,355 108098 130,137 |
Rental Expense 1,000 25 825
Small Equipment 850 1,900 1,000
R & M - Equipment 500 500 1100
R & M - Contracts 100 150 200
R & M - Facilities 25,000 15,000 20,500
Supplies 6 000 5,000 6,300
Insurance 2331 2,335 3,601
Fees and Permits 1,000 950 1000
Other Purchased Services 6,500 6,000 7 350
Snow Removal 2,650 3,000 7200
Utilities 16,000 10 000 11,000
Vehicle Expense 5,000 4,000 4700
Parks Allocation 23,286 23 664 25,201
Parks & Rec Admin Allocation 33,434 29,604 35,461
Total Direct Expenses | 234,006 210,226 255 575 |
Governance & Support Services Alloc 76,461 68 770 79,439
Total Expenses [ 310467 278,996 335,014 |
Net Revenue (Deficit) | - - - ]

~ Department 15 Parklands

121222011



Tahoe City Public Utility District
Parks Departments
2012 Program Budget Summary
Department-10-16  Property Management

2011 2011 2012
Budget Projected Budget

Revenues

Fees 7 000

Tax Revenue 93,977 85,323 26,302

Maintenance Grants 15,000 35,735

Total Revenue [ 98977 107,323 62,037 |
Expenses .

Salaries & Wages — FT 23,342 23,342 14,655

Wages — Overtme | 600

Salaries & Wages -- PT 3,048 3,000 2,957

Employee Benefits 14,661 14,000 8,623

Total Personnel Expense | 41,651 40 342 26,235 |

Rental Expense 125

Small Equipment 100 50

R & M - Equipment 500 700

R & M - Facilities 3,000 6 000

Supplies 350 50 500

Insurance 1079 821 662

Other Purchased Services 1,500 —~ 250

Snow Removal 7 000 12,000

Vehicle Expense 150 165 600

Parks Allocation | 7 861 9,103 3,620

Parks & Rec Admin Allocation 11 287 11,388 5,094
Total Direct Expenses . [ 74603 30,869 36,711 |

Governance & Support Services Alloc 24,374 26,454 25,326
Total Expenses [98977 107323 62,037 |
Net Revenue (Deficit) | - - - |

Dept 16 - Property Management 12/22/2011



Tahoe City Public Utility District

Parks Departments

2012 Program Budget Summary
Department 10-17  Sidewalk and Amenities

2011 201 2012
Budget Projected Budget
Revenues
Fees 25,381 35,000 25,500
Tax Revenue 19624 13,838 21,159
Other 4 000 6,500 3,000
Total Revenue { 49,005 55,338 49,659 |
Expenses
Salares & Wages - FT 9,413 17,000 9,728
Employee Benefits 5,971 6 500 4,982
Total Personnel Expense | 15,384 23,500 14 710
Consultants Fees 5,000 5,000
R & M - Contracts 100 100
R & M - Facilities 500 3250 1,000
Supplies 250 150
Insurance 286 286 366
Other Purchased Services 500 400
Snow Remaoval 312
Utilities 14,500 14,000 15,000
Vehicle Expense 400 350 400
Total Direct Expenses | 36 920 41,698 37 126 |
Governance & Support Services Alloc 12 085 13,640 12,533
Total Expenses | 49 005 55,338 49,659 |
Net Revenue (Deficit) | - - -]

Dept 17 Sidewalk & Amenites

122212011



Tahoe City Public Utiity District
Parks Departments
2012 Program Budget Summary
Department 10-18 Recreation Tralls

2011 2011 2012
Budget Projected Budget
Revenues
Fees 1,000 1700 1,200
Tax Revenue 170,486 162,503 185,135
Maintenance Grants 163,360 163,360 163,360
Other i 27,791
Tota! Revenue | 334,846 355,354 349,695 |
Expenses
Salaries & Wages — FT 54,722 45,000 55,068
Wages — Overtime” 200 200
" Salares & Wages - PT 22,862 21,000 21,178
Employee Benefits 36,514 36,000 34,482
Total Personnel Expensa | 114298 . 102,000 110,928 |
Advertising & Printing 2,000 2,700 1,500
Consultants Fees 250 1,500 300
Rental Expense 3,000 3000 4,000
Small Equipment 5,000 4,850 5,150
R & M - Equipment 5,000 6 000 6,000
R & M - Facilities 35,000 35,000 45,000
Supplies 2,000 1,800 2,000 _
Insurance \ 2,361 2,366 2,874
Other Purchased Services 3000 2,200 3,100
Snow Removal 6,000 25,000 6 500
Utities 4,074 3,500 4,000
Vehicle Expense 10,000 10,000 10,000
Parks Allocation 24,796 30,140 26,034
Parks & Rec Admin Allocation 35,601 37,706 36,632
Total Direct Expenses | 252,380 267,762 264,018 |
Governance & Support Services Alloc 82,466 87 532 85,677
Total Expenses | 334846 355,354 349,695 |
I
Net Revenue (Deficit) | -* - - ]

Department 18 - Trails 12/22/2011



Tahoe City Public Utility District
Parks Depariments
2012 Program Budget Summary
Department 10-19  Parks Allecable (General and Shop)

2011 20114 2012
Budget Projected Budget

Expenses
Salanes & Wages —- FT 35,180 61,000 36,104
Salanes & Wages — PT 4,572 7,000 4,436
Employee Benefits 46,587 51,000 45,129
Total Personnel Expense | 86 339 -~ 119,000 85,669 |
Advertising & Printing 2,500 500 500
Consultants Fees 4,500 a00 5000
Dues, Certifications & Publications 500 500 850
Small Equipment 4,000 3,800 3 500
R & M - Equipment 1200 1550 1 500
R & M - Contracts 250 250
R & M - Faciities 10,000 g9 500 9,500
Supplies 5,000 4,800 5,100
Insurance 1,207 1,209 1524
Meeting, Meals, Training and Travel 3,500 2,500 5,000
Employee Morale 300 300 300
Fees and Permits 150 150
Other Purchased Services 6,500 4 200 6 500
Snow Removal 2000 2,000 2,500
Telephone 2,800 2,800 2 800
Utlities 10 500 10,500 10,000
Vehicle Expense 6,500 g9 500 7,500
Postage 1,390 1,390 1,500
Miscellaneous Expense 5,800 5900 7,000
Parks Allocation (155,036) (180,848) (156,643)

Total Direct Expenses | - - - ]

Total Expenses I -, - - |

Net Revenue (Deficit) | - - - ]

Department 19 - General & Shop 12/22/2011

-



Revenues

Expenses

Tahoe City Public Utility District
Recreation Departments

2012 Program Budget Summary

All Recreation Departments 21 Through 29

Fees

Tax Revenue
Grant Revenue
Other

Total Revenue

Salaries & Wages -- FT
Wages — Overtime
Salanes & Wages - PT
Employee Benefits

Total Personnel Expense

Advertising & Printing

Community Promotion

Consultants Fees

Dues, Certffications & Pubhcations
Rental Expense

Small Equipment

R & M - Equipment

R &M - Facilities

Supplies

Insurance

Meeting Meals, Training and Travel
Employee Morale

Mileage Retmbursement

Other Purchased Services
Telephone

Vehicle Expense

Postage .

Miscellaneous Expense

Parks & Rec Admin Allocation

Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

Net Revenue {Deficit)

All Recreation

2011 2011 2012
Budget + Projected EEget
245,232 251,607 254,210
405,215 364,178 404,552
20,500 15,496 16,000
+ 39,300 34 120 34,650
[ 710247 665,401 709,412 |
141,941 135,199 147,492
1420 - -
65,620 58,262 66,975
94,461 81,736 79,123
[ 303442 275,197 293,590 |
1250 1,908 2,450
2,000 63 -
- 1,050 -
500 473 550
750 3,004 4,300
7,900 9,585 10,675
. 975 2,036 2,000
- 600 -
14,084 15,400 15,000
6,346 6,356 7,832
5,375 3,676 5,085
125 52 -
4,550 4,270 4,550
108,895 102,782 105,500
2,280 2,200 2,205
1,000 1,165 1100
1975 1,895 2,750
1,300 1,290 1,201
72 465 67,474 68,933
[ 535212 501,385 527,721 |
175,035 164,016 181,601
[ 710,247 665401 700,412 |

-1

127222011



Tahoe City Public Utility District
Recreation Departments
2012 Program Budget Summary
Department 10-21 Aguatics

2011 2011 2012
Budg_)et Projected Budget
Revenues
Fees 60,000 57,000 58,710
Tax Revenue 62,256 67,709 71,348
Maintenance Grants 15,500 11275, 12,500
Total Revenue | 137,756 135,984 142,558 |
Expenses
Salaries & Wages - FT 10,219 9,500 10,481
Salarnies & Wages — PT 26,280 24 000 26,790
Employee Benefits ™ 9 848 8,750 8082
Total Personnel Expense [ 46,347 42,250 45,353 |
Consultants Fees 1,050
Rental Expense 300 3600 3,800
Small Equipment - 750 1,425 1,725
R & M - Equipment 975 2036 2 000
Supplies 250 195 250
insurance 1,108 1,110 1 401
Meeting, Meals Training and Travel 2,125 1,732 1,925
Other Purchased Services 21,500 18 761 19 750
Telephone - 125 150 150
Vehicle Expense 600 800 700
Miscellaneous Expense 150 - -
Recreation Allocation” 15,562 15,567 16,246
Parks & Rec Admin Allocation 14,015 13,789 14,018
Total Direct Expenses | 103,807 102,465 107,318 |
Governance & Support Services Alloc 33,949 33,519 35,240
Total Expenses [ 137,756 135,984 142,558
Net Revenue (Deficit) | - - - ]

Department 21 Agquabcs

121222011 -



[

Tahoe City Public Utility District
Recreation Departments
2012 Program Budget Summary
Department 10-22  Adult Sports (Softball, Basketball, Volleyball, Open Gym)

Revenues .
Fees
Tax Revenue
Total Revenue

Expenses
Salanes & Wages — FT
Salaries & Wages — PT
Employee Benefits
Total Personne! Expense
Dues, Certifications & Publications
Supplies
Insurance ,
Meeting, Meals, Training and Travel
Other Purchased Services
Telephone
Recreation Allocation
Parks & Rec Admin Allocation
Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

Net Revenue (Deficit)

Department 22 - Adult Sports

201 2011 2012
Budget Projected Budget
40,000 35,800 37,000
45,139 35,472 35,856
| 85,139 71,272 72,856 I
19,303 15,500 15,722
353
9,359 6 500 5,324
[ 28662 22,353 21,046 |
51 50
3 950 3 500 3 500
? 586 587 591
60 60
12,500 11,600 11,250
175 167 175
9,620 8,159 7,732
8,664 7,227" 6,672
| 64,157 53,704+ * « 51,076 I
20982 17,568 21,780
[85139 71272 72856
: : —]

1272272011



Tahoe City Public Utility District
Recreation Departments
2012 Program Budget Summary

Department 10-23  Kidz Club {Elemeniary After School Program)

Revenues
Fees
Tax Revenue
Total Revenue

Expenses
Salaries & Wages — FT
Employee Benefits
Total Personnel Expense

Supplies

Insurance

Other Purchased Services

Recreation Allocation

Parks & Rec Admin Allocation
Total Direct Expenses

Governance & Support Services Alloc
Total Expenses

Net Revenue (Deficit)

Department 23 Kidz Club

2011 2011 2012
Budget Projected Budget
17 250 18,000 18,750
36,130 35,240 34,348
53,380 53,240 53,098 ]
15,054 15,054 15,911
8,961 8,961 7710
24,015 T 24,0157 23,621 |
950 2,000 1,750
457 458 598
2,150 2,150 2,350
6,658 6,095 5,971
5,996 5,399 5152
40 226 - 40,117 39,442 |
13,154 13123 13 656
53,380 53 240 53,098 |

-1

1212212011



Tahoe City Public Utiity District
Recreation Departments
2012 Program Budget Summary
Department 10-24 Day Camp

2011 2011 2012
‘ Budget Projected Budoget
Revenues
Fees 72 357 92,732 90,000
Tax Revenue ; 65,083 30,844 51,265
Other -~ 800 120 150
Total Revenue | 138,240 123,696 141,415 |
Expenses
Salaries & Wages - FT 13,058 14 318 15,911
Salanes & Wages - PT 30,940 24,655 30,940
Employee Benefits 11,471 11,969 11,256
Total Personnel Expense [ 55,469 50,042 58,107 |
Advertising & Printing 50 50
Rental Expense 250 54 250
Supplies 3,250 2,950 3,500
Insurance T 1336 1338 17862
Meeting, Meals, Traiming and Travel 500 534 550
Mileage Reimbursement 50 20 50
Other Purchased Services 11,245 9,907 11,250
* Telephone M 125 128 125
Miscellaneous Expense, 500 579 500
Recreation Allocation ~ 16 547 14 161 16,054
Parks & Rec Admin Allocation 14,901 12,543 13,853
Total Direct Expenses [ 104,173 93,206 106,051 |
Governance & Support Services Alloc 34,067 30,490 35,364
Total Expenses | 138240 123 696 141 415 |
Net Revenue (Deficit) | - - -

Department 24 - Day Camp

12/22/2011



Department 10-25

Revenues

Expenses

Tahoe City Public Utility District
Recreatton Departments
2012 Program Budget Summary

Fees

Tax Revenue
Other

Total Revenue

Salartes & Wages — FT
Salaries & Wages -- PT
Employee Benefits

Total Personnel Expense

Advertising & Printing
Rental Expense

Supplies

Insurance

Other Purchased Services
Telephone

Miscellaneous Expense
Recreation Allocation

Parks & Rec Admin Allocation

Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

Net Revenue (Deficit)

Department 25 Special Events

Spectal Events (Mowvies, Easter, Halloween Events, Concerts)

2011 2011 2012
Budget Projected Budget
2,500 4,125 4 500
84,818 91,834 97 039
38,000 34,000 34 000
[ 725318 129959 135539
20,155 18,869 21,151
95 95
11,182 7,697 9 485
[ 37337 26,661 30,731 |
1,250 1,350 1,500
200 250 250
2955 2,900 3,000
612 613 713
33 250 38 000 38,000
55 55 55
40 50
13,035 14,878 15 665
11,739 13,178 13517
[94433 97,925 103,481 |
30,885 32,034 32 058
[725318 129,950 135,539
| : . - 1

127222011



Tahoe City Public Utiity District
Recreation Departments
2012 Program Budget Summary
Department 10-26  Youth Sports (Basketball, Softball, Open Gym, Little Lakers)

2011 2011 2012
Budget Projected Budget
Revenues
Fees 7,125 9,950 10,250
Tax Revenue 35,497 26 412 27,491
Maintenance Grants 1,121 750
Other , 500 - 500
Total Revenue | 43122 37,483 38,991 |
Expenses
Salares & Wages -- FT 12,206 9,313 10,481
Employee Benefits , 5790 . 4423 3,549
Total Personnel Expense [ 17996 - 13,736 14,030 |
Small Equipment 1,679 1,250
Supphes 2,431 2250 2,250
Insurance 372 372 395
Other Purchased Services 1,750 2,114 2150
Recreation Allocation 5,233 4201 4,233
Parks & Rec Admin Allocation 4,713 3,802 3,652
Total Direct Expenses [ 32495 23244 27,960 |
Governance & Support Services Alloc 10,627 9,239 11,031
Total Expenses [ 45122 37,483 38,991 |
Net Revenue (Deficit) | - - - |

Department 26 - Youth Sports 12122120114



Revenues

Expenses

Tahoe City Public Utility District
Recreation Departments

2012 Program Budget Summary

Department 10-27 Rideout Recreation Programs

Fees

Tax Revenue
Grant Revenue
Total Revenue

Salanes & Wages - FT
Salanes & Wages — PT
Employee Benefits

Total Personnel Expense

Small Equipment

R & M - Faciiities

Supplies

Insurance

Other Purchased Services
Mriscellaneous Expense
Recreation Allocation

Parks & Rec Admin Allocation

Total Direct Expenses

Governance & Support Services Alloc

Total Expenses

Net Revenue (‘Deﬁclt)

Department 27 Rideout Recreation Programs

2011 2011 2012
Budget Projected Budget
46000 34,000 35000
76,292 76,667 87,206
5000 3,100 2,750

[127,292- 113767 124,956 |
17315 16,084 19,990
8400 8391 8400
11,606 8192 9426

| 37321 32667 37,816 ]
6350 6,350 6,950

600
223 1245 650
781 782 921
25000 19,500 20 000
20 -

13,809 13024 13,987
12,437 11,536 12,069

[ 95921 85724 92,393]
31371 28,043 32,563

[127,292 113767 124956 ]

12/22/2011



Tahoe City Public Utiity District
Recreation Departments
2012 Program Budget Summary
Department 10-29  Recreation Allocable

2011 2011 2012
Budget Projected Budget
Expenses
Salaries & Wages —~ FT 34,631 36,561 37,845
Salaries & Wages — OT v 1,420 -
Salanes & Wages — PT 768 750
Employee Benefits 26,244 25244 24,291
Total Personnel Expense 62,295 62,573 62,886
Advertising & Printing 508 900
Community Promotion ~ » 2,000 63 -
Dues, Certifications & Publications 500 422 500
i Small Equipment 800 131 750
Supplies 75 369 100
Insurance . 1,004 1,096 1,451
Meeting, Meals, Training and Travel 2,750 1,350 2,550
Employee Morale 125 52 -
Mileage Reimbursement 4,500 4,250 4,500
Other Purchased Services 1,500 750 750
Telephone 1,800 1,700 1,700
Vehicle Expense 400 365 400
Postage 1,975 1,895 2,750
Miscellaneous Expense 650 651 651
Recreation Allocation (80,464) (76,175) (79,888)

Total Direct Expenses I

Total Expenses |

Net Revenue (Deficit) |

Depariment 29 Rec Alloc

1212272011



Expenses

Tahoe City Public Utiity District
Recreation Departments
2012 Program Budget Summary
Department 10-90  Parks and Recreation Administratton

Salares & Wages - FT
Wages -- Overlime
Employee Benefits

Total Personnel Expense

Bank/Credit Card Charges MC/Visa
Dues, Certificalions & Publications
Small Equipment

R & M - Contracts

Supplies

Insurance

Meeting, Meals, Training and Travel
Mileage Reimbursement
Telephone

Miscellaneous Expense

Parks & Rec Admin Allocation

Total Direct Expenses

Total Expenses

Net Revenue (Deficit)

Department 90 - Parks and Recreation Admurustration

2011 2011 2012
Budget Projected Budget
168,038 168038 174,322

200 - 200

97,321 97 321 82 965
265,559 265359 257 487

12,000 12,000 12,000

500 500 500
2300 2,000 2,000
500 - -

150 50 100
5106 5115 6 561
750 750 1,700
6 500 6,500 7,250
1,200 1200 1250
500 250 500

{295,065) (293,724) (289,348)

12/22/2011



Tahoe City Public Utility District
Governance & Support Services
2012 Program Budget Summary
Department 90-10 Governance & Support Services

Budget Estimated Budget
2011 2011 2012
Revenues
Other 2,000 3,488 2,000
- Total Revenue | 2,000 3,488 2 000 |
Expenses )
Salaries - Full Time $ 909362 $ 930,362 § 930623
Salaries - Part Time 2,500 1,000 2,500
Employee Benefits 554 125 554,125 509,540
Employee Assistance Plan 5,000 6.00[_) 7,000
Total Personnel Expense [ 1470987, 1491487  1,449663 |
Accounting & Audit 31,800 34,785 32,675
Advertising & Printing 12,000 12,000 12,000
Community Promotion 1000 3,192 3,000
Consultants Fees 162 250 69,490 150,260
Bank Charge - Analysis 7,000 7,000 7 200
Directors' Fees & Benefits 91,364 91 364 92,556
Dues Certification & Publications 4,502 3,344 4287
Equipment Rental 1,000 1,000 1,000
Small Equipment Expense 15,000 20,000 20,000
R & M - Equipment 3,000 5,000 5 000
R & M - Contracts 30150 30,540 36,275
R'& M - Facility 56,000 56,000 93 655
Supplies 23000 25,000 26,000
Insdrance 36,000 21244 35,022
Legal Fees 120,000 75000 90,000
Meeting, Tramning & Travel 17,000 14,000 25,000
Board Meeting Expense 1,000 1,000 1,100
Employee Recognition 6 900 6,690 6,250
Mileage Reimbursement 11,750 10,000 12,000
Fees & Permits 300 500 500
Other Purchased Services 15,726 24,590 34,159
Snow Removal 2,000 2,000 2,000
Telephone 5,200 5.200 5,200
Utilites 31,000 34,000 35,000
Postage 9 000 11,000 12,000
Miscellaneous 1,000 15,000 1,500
Net Direct Expenses [ 2163929 2,066,938 2,191,302 |
Governance & Support Recreation (175,403) (164,0186) (181,691)
Services Allocation Parks {529,149) (516,699) (535 558)
Water {697,136) (666,265) (704,301)
Sewer (657,632) (634,975) {653,938)
Engineering Projects (104 609) - (84,984) (115 815)
Total Expenses Allocated | (2,163,929) (2,066,938) (2,191,302)]

Net Revenue (Deficit)

Dept 90 Admunisiration

-

1212212011



At

Satanes Full Time
Salanes Part Time
Employee Benefils
Employee Assistance Plan

Accounting & Audit
Advertising & Pnnting
Community Promolion
Consultants Fees
Bank Charge Analysis
Directors Fees & Benefits
Oues Certification & Publications
Equipment Rental
Small Equipment Expense
R&M Equpment
R &M Contracts
R&M Facility
Supplies
Insurance
Legal Fees
Meeting Training & Trave)
Beard Meeting Food
Employee Morale
Mileage Reimbursement
Fees & Permits
Other Purchased Services
Snow Removal
Telephone
Utilities
Vehicle Expense
Postage
Miscellaneous

Total
Project Recovery
Financial services to TRCD for Blue Boating
Mandated Costs Net Revenue
Computer Sennce for Others
Other Revenue

G&A Allocations

Recreation

Parks

Water

Sewer

Engineenng Projects
Total Allocations

General and Admuustrabive Budgel

Tahoe City Pubhc Utiity District

2012 Governance & Suppornt Services Budget

Actual Actual Actual Actual §udge| Projected Budget
2007 2008 2009 2010 2011 2011 2012
$ 842218 BOG 11t $ 792784 S B28BBBS $ 909362 $ 930362 & 930623
264 1272 2307 1170 2500 1 000 2 500
478 742 484 926 480 666 495514 554 125 554 125 509 540
2512 8 861 3529 4534 5000 5 000 7 000
[ 1323736 1301170 1279286 1330103 1470987 1491487 1449663 ]
29190 35706 14 244 25775 31800 34 785 32675
13 891 8170 15 409 8307 12000 12 000 12 000
830 692 161 1000 3192 3000
65 054 54 983 45130 125 246 162 250 69 490 150 260
16 1171 7 291 8 037 7 000 7000 7 200
78 536 81086 66 896 79750 91 364 91 364 92 556
4598 3 803 3846 2778 4 502 334 4 287
833 693 681 721 1000 1000 1 000
14 203 17 934 9744 16 247 15 000 20 000 20 000
1873 1507 394 3268 3 000 5000 5000
20 198 21 562 21492 28 940 30 150 30 540 36275
53602 50 085 55 999 55 525 56 000 56 000 93 655
23744 30 444 28 407 23551 23000 25000 26 000
35558 2B 550 16 371 1B 696 36 000 21 244 35022
143 734 115 283 130 787 78 248 120 000 75000 90000
5636 11297 6 288 13337 17 000 14 000 25000
923 1184 913 1181 1000 1000 1100
6872 8 809 4 050 5530 6 900 6690 6 250
6717 12797 13071 9 3562 11 750 10 000 12 000
98 130 237 272 300 500 500
3324 10 255 18 072 15800 15726 24590 34159
2850 1885 124 2000 2 000 2000
6 141 4973 5489 4723 5200 5 200 5200
28 471 28012 28 927 34104 31000 34 000 35000
4282 1439
10 071 11 390 8 666 9 306 9 000 11 000 12 000
416 70 2 511 1 000 15 000 1500
| 1882517 1846 045 1783577 1 699 603 Z 165 929 2 070 426 2193 302 |
(1 .235) (300)
(150) - (1 188)
(2 145) (3 391) (2 311) (810) (2 000) (2 000) (2 000)
(262)
| 1880372 1842 654 1781 266 1897 146 2163 929 2 056 938 2191 302 |
(172 468) (177 815) (173633) (157 426) (175 403) {164 016) (181 691)
{392 584)  (351600) (342770) (391774) (529149) (516699)  (535558)
{625 788) (575 499) (567 006) {526 456) {697 135) (666 265) (704 301)
(553 582) (565 487) (562 789) (589 165) (657 632) (634 975) (653 936)
{135 951) (122 251) (80 331) (77 323) {104 609) {84 984) {115 815)

I S$(1880373) S(1792652) S(1726529) S5(1842144) $(2 163 929) $(2066938) $(2 191 302)|

12222011



Tahoe City Public Utiity District
2012 Governance & Support Services Budget

Water Department
WateriProductlon
Storage, Transportation & Distribution
1/2 Technical Services
1/2 Engineering

Sewer Department
Pump Stations
Line Maintenance
1/2 Technical Services
1/2 Engineenng

Engineering Projects

Non-Parks & Recreation Subtotal

Park Departments
Athletic Fields and Courts
Beaches Program

Public Access Boat Ramp & Campground
Community Build (Base Reduced by $92k)

Parklands

Property Management
Sidewalk & Amenities
Recreation Trails

Recreation Departments
Aquatics
Adult Sports
Kidz Club
Day Camp
Special Events
Youth Sports
Rideocut Recreation Programs

Total Parks and Recreation

Total Expense Base and Gov & Support Srvcs Allocated
Credit to Community Buildings for Admin Facility (Expense

Budgeted Governance
Department Expense  Support Svcs
Expense  Percentage Allocation

758073 11 76% 257,687
843,513 13 07% 286 352
256 038 397% 86,918
216 054 3 35% 73,345
| 2,074,678 32 14% 704,301 |
676,671 1048% 229713
777 554 12 05% 263,960
256 038 397% 86918
216,054 3 35% 73 345
| 1926318 29 84% 653 936 |
| 341160 529% 115,815 |
[4342,153 67 27% 1,474 053 |
257,545 399% 87 430
175,892 272% 59,711
168 005 260% 57 034
378,254 5 86% 128,408
234,006 363% 79 439
74 603 116% 25 326
36 920 057% 12 533
252 380 391% 85,677
[ 1577605 24 44% 535,558 |
103 807 161% 35,240
64,157 0 99% 21780
40,226 062% 13 656
104,173 161% 35,364
94 433 146% 32 058
32,495 0 50% 11,031
"95 921 149% 32 563
| 535,212 8 29% 181691 |
| 2112,817 32 73% 717 248 |
| 86,454,970 100 00% 2,191 302 |}
{92,000)

1s shown in both Parks and Recreation & Governance & Support Services)

Total of Recelving Departments G&A Allocation

2012 GSS Bud Alloc

2,099,302



Tahoe City Public Utiity District
2011 Governance & Support Services Estimated Budget

Projected Govemance
Department Expense  Support Svcs
Expense Percentage Allocation

Water Department

Woater Production 757 372 11 99% 247 756
Storage Transportation & Distribution 803,894 12 72% 262,974
1/2 Technical Services 291,033 4 61% 95 204
172 Engineering 184 424 2 92% 60 330

| 2036723 32 23% 666,265 |

Sewer Department

Pump Stations 706 966 11 19% 231267
Line Maintenance 758 649 12 1% 248 174
1/2 Technucal Services 291033 461% 95,204
1/2 Engineering 184 424 292% 60 330
[1941072 30 72% 634,975 |
Engineering Projects | 259 790 411% 84 984 {
[ 4237585 67 07% 1386023 |
Park Depariments
Athletic Fields and Courts 219,764 348% 71890
Beaches Program 186,982 2 96% 61167
Public Access Boat Ramp & Campground 168,569 267% 55143
Community Bulld (Base Reduced by $55k) 403 641 6 39% 132 041
Parklands 210 226, 333% 68,770
Property Management 80 869 128% 26 454
Sidewalk & Amenities 41,698 0 66% 13640
Recreation Trails 267 762 424% 87 592
[ 1579571 25 00% 516 699 |
Recreation Departments
Aguatics 102 465 162% 33 519
Adult Sports Program 53704 085% 17 568
Kidz Club 40117 063% 13123
Day Camp 93,206 148% 30 490
Special Events 97 925 155% 32,034
Youth Sports 28 244 045% 9239
Rideout Recreation 85,724 136% 28 043
[ 501385 794% 164016 ]
Total Parks and Recreation | 2080896 32 93% 680 715 |
Total Expense Base and Gov & Support Srves Allocated | 6 318,481 100 00% 2 066,938 |
Credit to Community Buildings for Admin Facility {(Expense
1s shown in both Parks and Recreation & Governance & Support Services) {55 000)
Total of Receiving Departments G&A Allocation

Note The Governance & Support Services Allocation ts based on the relative percentage of expense

2011 GSS Bud Alloc 121222011



Tahoe Clty PUblIC Utlllty District

Long-Term Debt Revenue and Expenditures
2012 Budget

This schedule details the 2012 long-term debt repayments for the District It shows the revenue sources
used to serviceithe debt, and it temizes the debt expenditures Revenue sources include general tax
revenue, tax revenue generated from specnal tax rates which are restricted to debt service uses and

supplemental user fees

The Sidewalk Improvement Bonds have a dedicated tax source for their repayment During 2007 the District

borrowed $2 million from Zions Bank to finance sewer and water capital , During 2008, the District borrowed

52 3 million from the Callfornla State Revolwng Fund for the Harbor Master Pump Statlon project at a rate of
18% for 20 years This'amount refinanced a $1,437,373 bridge loan which was In place on the Plumas Bank

ine of credit

Durning 2011 the District made 1t's final paymenfon it's Senies A bonds and borrowed $2 28 milhion from
8ank of America to pay-off it's CalPERS pension stabilization fund hability

Long-Term Debt Revenue and Expenditures Budget Summary

Revenue Sources

General Tax Revenue - Bank of America $ 695418
General Tax Revenue - Series G Bonds 32,116 ~B+T
General Tax Revenue - State Revolving Fund 139,238
General Tax Revenue - Zions Bank . 244 700

Sub Total - @eneral Tax Revenue Pledged to Debt Service 1,112,472

,(JQI Debt Service Tax Rate Revenue - -
L) Sidewalk S A ment 18,283- 52~ '¢
A pecial Assessme ,
B/ Supplemental User Fees - Series C Bonds 21411 - @& + L
Total Revenue - All Sources :
Expenditures v Maturfg Rate Principal Interest Total
Bank of America 2013 3580% 279,067 11,812 290,879 —30-
Bank of America 2014 4 500% 68,013 7,158 75,171~ $6 - o
Zions Bank 2M 2017 4 300% 194,336 50 364 244,700 — S0 ~ 10
Sidewalk Imp Bonds 2019 6 015% 12,513 5770 18,283~ Se-10
Bank of America ~ . 2019° " 4 050% 251,054 79314 330,368 — St -0
Senes C Bonds 2021° 6 050% 31778 21,749 53,827 — ¢
State Revolving Fund 2028, 1 800% 103,104 36,134 139,238 — Seo-16
Total Debt Expenditures " | $939,865 . . 212,301,. $ 1,152,166 {

- - v

Debt Revenue f Expenditures 12/22/2011



Tahoe City Public Utility District
Long-Term Debt Revenue and Expenditures
2011 Projection

This schedule details the 2011 long-term debt repayments for the Distnict 1t shows the revenue sources
used to service the debt, and it temizes the debt expenditures Revenue sources include general tax
revenue, tax revenue generated from special tax rates which are restricted to debt service uses and

supplemental user fees

The Senes A Bonds financed sewer capital projects, and the Series C Bonds financed water system
improvements™ The Sidewalk Improvement Bonds have a dedicated tax source for thewr repayment LaSalle
Bank (purchased by Bank of America Leasing) refinanced the C O P Senes A i1ssue in 2003 and provided
addihonal funds for water and sewer projects duning 2003 and 2004 During 2007 the Distnet borrowed $2
milhon from Zions Bank to finance sewer and water capital Dunng 2008, the District borrowed $2 3 million
from the California State Revolving Fund for the Harbor Master Pump Station project at a rate of 1 8% for 20
years This amount refinanced a $1,437,373 brnidge loan which was in place on the Plumas Bank hne of

credit

Duning 2010 the District made 1its final payment on its Senes B bonds which originally financed water system
Improvements

During 2011 the District made 1t's final payment on it's Senes A bonds and borrowed $2 28 milhon from Bank
of America to pay-off t's CalPERS pension stabilization fund liability

Long-Term Debt Revenue and Expenditures Budget Summary

Revenue Sources

General Tax Revenue - Bank of America % 536,978
General Tax Revenue - Sernes C Bonds 32,116
General Tax Revenue - State Revolving Fund 1349 247
General Tax Revenue - Zions Bank 244 845
Sub Total - General Tax Revenue Pledged to Debt Service
Debt Service Tax Rate Revenue 12,409
Sidewalk Special Assessment 19,036
Supplemental User Fees - Sernies C Bonds 21,411
Total Revenue - All Sources

Expenditures Matunty Rate Principal Interest Total
Senes A Bonds 2011 5 750% 12,063 347 12,409
Bank of Amenca 2013 3 580% 269,338 21,570 290,908
Bank of Amenca 2014 4 500% 65,052 10,118 75,170
Zions Bank 2M 2017 4 300% 186 242 58,604 244 845
Sidewalk Imp Bonds 2019 6 015% 12,513 6,523 19,036
Bank of Amenca 20149 4 050% 125,593 45,306 170,899
Senes C Bonds 2021 6 050% 29 939 23,588 53,527
State Revolving Fund 2028 1 800% 101,278 37 969 139,247

Total Debt Expenditures I $802,019 204 024 31,006,043 |

Debt Revenue / Expenditures 1212212011

e



Tahoe City Pubhic Utility District
2012 Budget Non-Operating Revenue & Expense

2011 2011 2012
Budget Estimate Budget

Non-OpeFatmg Revenue consists of the following

General Fund Property Tax Igte’rest Revgnue . $ 3,000 § 2,714 § 3 000
General Fund Payment Discounts Earned ' 150 150 150
General Fund - Proceeds from Asset Sales 10,000 5 400 10 000
Enterpnse Fund Late Payment Penalties 36 000 48,000 40,000
Enterpnse Fund Investments Interest Revenue 25,000 25,000 27 000
Enterprise Fund Payment Dlscoynts Earned 125 65 125
Enterprise Fund - Proceeds from Asset Sales 7,500 7,500
i 81,775 81,329 87,775 |
Non-Operating Expense
General Fund - Property tax collection and admin fees 75 000 91,309 93,000
[ 75,000 91,309 93,000 |
Net Non-Operating [$ 6775 § (9980) §  (5225)]
Non-Operating Transfer (from General Fund) 2,000,000 3242000 2,000,000

I $2,000,000 $3,242,000 $2 000,000 I

Non Operating Revenue & Expense 12/22/2011



TAHOE CITY PUBLIC UTILITY DISTRICT

Five Year Capital Plan
District-Wide Summary

2012 - 2016



Toahoo City Publie Uitilny Dhsined
Five Yoor Capital Plan
Distnct Wide Summary

2012 2016
2012 Dhairict 2013 Dhstnct 2014 Disinct 2015 Distnx 204G Distnet
Projoct Doscnpuon Funds Project Doacilption Funds Projoct Doscriplion Funds Projoct Doscripuon Funds Projoct Doscripuon Funds
[sinel Funded
Govomaonca & Support Svey 38 000 Govamanca & Support Svecs 24 000 Govamenco & Supporl Svcs Govemonca & Support Svea Govemnanca & Suppon Sves
Lnginsenng B0 000 Cnginoonng Cngineenng Enginaanng Cngineanng
Watar 2 474 542 Waler 2004 458 Walar 8 548 585 ‘Water 5400 732 Watar 4 785 857
Suwer 1 800 581 Sererar 3553 473 Sower 2 019480 Sewor 1825000 Sawer 1825000
Parks Deportment 164 500 Parks Depanmonl 520 000 Perks Dapenmant 182 500 Parks Dopanmant 512 000 Perks Deportment 445 000
Reocreoton Deponimenl Rocrootion Dapartmunt Raocreoton Depertmant Recroouon Departmant Recraotion Daparimant
Dhstnct Wido Voniclas 152 000 Distnct Wiae Vehucles 130 000 Distner Wide Vaoh clas 192 000 Distnet Wida Vehicles 393000 Distnc Wide Vohicios 391 000
Distnct Funded Total S 4715623 S 82268 732 S 7424 857
Gront Fundag
1 Complovon el Lekoaudo 1000000 1 Homewood Bike Treil 2000000 1 Sugar Pmo Bike Trail 2000000 1 Shylandw Pork Poring Lot 40000
Trail Phaso 548 Consir Consvucvon Consthuction Improvements
2 Homeowood Biko Traill 0000 2 Wost Commans Con tuct 750 000
Plenning & Dosign 3 84 Acros addilionel 300 000
3 Rideout Kichen Cqupmenl 30000 perking
4 Commaons Beoch Sond S0000 4 Skylandid Gozebo 35 000
5 Wes1 Commons Dosign 150000
0 Midway Truil Crasion 20000
Waoter Grant Capitsl 1749 106 Watar Grant Caprtal 558 875 Walor Grant Capnel 1740 000 Wolor Grant Capitel Watar Grant Capral
Town 2012 3 3320108 Total 2013 5 36414878 Tatal 2014 Total 2015 S a0 000 Tow! 2018 C—1
Disinct Funded over 5 Yoers $30 122 608
Gront Funded over 5 Yoars $10751071

Grond Towal S Yeors

2222011

S 44 883 730

2012_Syrcapiaalbucgol xisa 2012 Copial



Tahce Cay Public Ulity Disinct

Five Year Capiai Plan
Governance & Support Senaces
2012 2016

2012 Disingt 2013 Dhsinct 2014 Dustnet 2015 Disuicd 2018 Chstned
Project Descnption Furds Projnct Descnpuon Funds Projact Desecnpuon Funds Projaci Descnpton Funds Project Desenguon Funds

1 Replacae 14 Boardroom 8000 1 Spnngbrook Human 12 00D

Direcior's chars Resources Module
2 Replaca Phone Sysiom 20 000 2 Spnngbrook Workardar 12 000
Module
72000 E— 1 ET— C—1
Grand Totzl 5 Yeors

127227201

2012_5yrcepualbudge
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Tahea Ciy Publkc Utikty Chstnct
Five Year Capital Plan
Racreoton Department

2012 2016
2012 Distnet 2012 Dislnet 2014 Distac 2015 Distnct 2018 Dustnct
Propct Doscnption Funas Propct Daschpuon Funds Projoct Dascnpuon Funds Project Doscnplion Funds Project Doscripton Furds

L1 CE— C— — c—1
Giond Tetnl 5 Yoars E

12722129114 2012_byrcapitalbuogat nlax 2012 Cupual



Tahoe Cily Public Unlity Distnct

Five Year Capral Ptan

Engineenng Department

2012 2016
2012 Dismct 2013 Dismct 2014 Dastnict 2015 Disingg 2016 Dnstnct
Projoct Dascnplion Funds Projecl Dascnpton Funds Project Descnption Funds Projact Dascnption Funds Project Descnplion Funds
1 Computenzed Maintenance 40 000
Management Software (CAMS)
2 ArcGIS Server Software 20 000
3 Laorge Format Scanner/ 20 000
Copier/Pantes
T oo E— — E— E—
Grand Total § Years 5 80 000
-
122272011

2012_5yrcapiolbuage
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Taohoe City Pubtis Utility Distnet
Five Yoor Cepnal Plan
Water Department

2012 2016
2012 Dhsinct 2013 Distnct 2014 Distnet 2015 Distncl 2018 Disinet
Piojoct Dascripion Funda Projoct Description Funds Piojoct Dascripuon Funds Pioject Daacnpiion Funds Projeci Dascnplion Funds
I
|  McKinney Secondary 75000 1 MecKoney Secondary 1113750 1 MeKinnoy Quod 3480000 1 Tohoo City Source/ 4 144 852 1 Tehoo City Souice/ 1381817
Source £nginoonng Rapor Source (PRD/Const } Socondary Souice Consl Storage Augmeniauon Const Stornge Augmentetion Const
2  McK nnay Secondory 281250 2 Tehoe City Gourca/ 71150 2 Tahoo Cny Sources 833875 2 Rubiwcon Sysiom Mosior >44 020 2 Rubcon Tiansnuas.on 3 164 240
Source (PED) Storage Altemalves Study Storago Augmentaton P&D Plan {P&D) Improvemant Proyacts (Canst )
3 TRPA OMP Projocts 15000 3 Tohoo City Source/ 142313 3 Rubicon Systom Masier 143400 3 Wael Systam Mestar 250 000
4  Public Projocts Roloconons 50 000 Slorege Aupmeniation PRD Plan (P&D) Melenng
Upgrades (EIP)} 4 TRPA BMP Projacts 50000 4 woalel Sysiom Mastel 30000 4 Tho Dave WLR (Constr) 218538
5 Lower McKunnay WLR 6002 5 Waler Systern Masier 10000 Matenng (PED) 5 Dardanelies WLR (Consi) 161 424
{Elis Moodow Hwy 88) Matenng Proliminery Plan 5 Public Projects Relocotons S0000 & ElistoLegoon WLR (Const) 177 000
G Four Seesons Tenk L ne 560 188 8 Public Projocts Relocotons 50000 Upgrades {EIP)
Replacomont {PAOConsl} Upgradas (EIP} 8 Bunhker Tank Raplacomon! 1675850)
7 Woodview [0 Woodhill Wi 150838 7 Chamberands Dr WLR 315000 7 Lowor Hightanas Boasior 708 000
Meain Conneclion {PAD/CSY) {Giouse to Fliickei) {Consl } Pump Siallon Imp1 {Cansl )
€& Chambenands Or WLR 37800 B8 Qid DaNlar Point Pump Stal 281034 8 Upper Clis Rd WAR (Const) 144 432
{Grouss to Fichor) (PRAD) PRV & Conn imp (P&D) 9 Rubicon Tank #1 Water Fae 118 820
¢ Old Daller Poim Pump Stat 40 834 & Ponorama PRV & Line Replecoment {Const)
PRV & Conn tmp {PAD) Conneclion Improvemonts 10 Grouse Dnve WLR (Consi) 400 020
& Penocramo PRV & ¢ Sacromenio Ave Hydrant 10000 11 Tha Dava WLR (PRD) 37 40
Connocton Impiovemonls 10 Tehoa Hilts Hydrant Pro| 30000 12 Moane Cicle WLR 244 006
10 Giove Stioel Inloko Bulding S0000 11 7 11 Fira Hydrenl 15000 13 Derdanellos WLR (PAD) 27 300
Maodihcouons (LST 5) 12 Bunkor Weler Tenk 207 8.0 14 Clus lo Lagoon WLR (P&D} 34 000
11 Rocky Rudge Tonk 125 000 Roplacement (PAD) 15 Lighihcuse Maler install 30 009
Rocoging (PAD Conat) 13 Lowoer Highlands Boostol 132000 16 Four Seesons Tonk 40 000
Pump Steucn Imp1 (PAD) Cxlenor coeung
14 Uppor Clis R WLR (PAD) 24480 17 Highlands Welt Chionnetion 77 000
15 Rubican Tank 81 Walor Faec 10 800 room
Line Replacomont (PADY)
10 Grouse Drive WLR {PED) 07 800
17 Moane Cudo WLR (PAD)} 41250
18 Rubicon tonk &1 inlerior 50 000
Coelng
18 Lower Highlands Tank 154 000
Reacoetng {Canst )
20 Lgwer Highlands Tenk 10 000
Ledder Modidications
21 Lewor Mashs Bay PRV 70 000
22 Riley Spnngs Vauli Rehab 62 000
12 Laka Folest Syslem Replag 2501078 23 Highview Booster Pump Stat 22 000
13 LF Pnveto Servica Roloc 325000 24 Porobie Generotors 120 000
Woler Sutriotal =]
Weter 5 Yaar Tole! | $25 010 225 |
Grant Funding
Round 2 Fedoral Omnibus
Round 3 Federal Omnibus {03 917) McKinngy Secondory (556 875) McKinney Secondary {1 740 000)
Lako Forost Sysiem {1855 279} Source Source
Grants/Outside Flnancing
o) rard Funding — —
Nat District Funded Wata
Capta
P&D = Projact Planning ond Daslgn TRPA BMP = Tohag Regronel Plonntng Agency Dast Mensgemant Pracilca (mandated orosian contro) prajecis)
1272242011
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Tahoe Cay Public Utity Distnct

Five Year Capital Flan

Sewer Depariment

2012 2016
2012 Dhstnat 2013 Dustnct 2014 Distriet 2015 Disinet 2018 Oistnet ]
Praject Dascoplion Funds Project Descnpuon Funds I Prgjec: Dascnplion Funds Project Dascripuon Funds Project Descnption Funds
Sewer - -
1 Line Replacement/ 100000 1 Line Replacement/ 75000 1 Line Replacemont/ 75000 1 Line Reptacemont 75000 1 Line Replecement/ 75 D00
Shphning Shplaung Sliplining Shiplining Shplning
Manhala Rehatuilauon Induded abovy 2 Manhole Rehabeitation 75000 2 Manhale Rehabitaton 75000 2 Manhols Rohabilitatwon 75000 2 Manhole Rehebliaton 75000
Laternl Repairs Included abovy 3 Lateral Repars 25000 3 Leicrol Repars 25000 3 Laioral Reparrs 25000 3 Latweral Repars 25000
2 TRPA BMP Projects 15000 4 TRPA BMP Projects 50000 4 Publc Projects Relocatiens 50000 4 Public Projects Relocatons S0 000 4 Public Projects Relocatons 50000
3 Public Projects Redocalions 50000 5 Pubic Projocts Reiocatons 50 poO Upgrades (EIP) Upgrades (EIF) Upgrades (EIP)
Upgrades (EIP) Upgrades (EIF) 5 Emorgency Bypass Feciiiay 424800 5 Master Plan Projecis 1500 000 5 Masler Plan Projects 1 500 000
8 Westsherz Export Line 785731 8 DolavEdQowater 738 320 Pump SLabons (Consl ) 8 Equipment or Feality 100000 8 Equipment or Fachty 100 000
Truckee River Crossing Lakefronl SLR (Consir } 8 Emergency Bypass Faciines 184 QB0 Replacement/Upgrades Replacement/Upgrades
Repar (P&D & Consi ) 7 TC Residental Sawer 1207 233 Force Mamns {Const )
7 DalatEdgewaler Lokefroni 143 250 Systaem Rehab (Const) 7 Satelite Pump Stauon 24 000
Sower Line (PAD) 8 Dotlar 1 (Edgewaler} 25000 Controls
8 TC Residental Sawer 238 360 Back up Power (Const ) 8 Gotf Course SLR 449 580
System Rehab (PaD) 10 Emergency Bypass Feciimes 57 120 Constructon
8 Sunnysids Pump & Conuol 165 000 Pump Stauons (P&D) % Wost Shors H20 Conirod 40000
Upgrades (PED Const ) 11 Emergency Bypass Focluas 23 400 Foalites
10 Juhe Lane Paving/BMP's 25 000 Force Mains (PAD) ~ 10 Transter Swilch Replaca 72000
11 Pump Staton Flow Melers 85000 12 Metenng Manholes Const 637 200 11 Masier Plan Projacis 500 000
12 Dollar 1 (Edgewator) 15000 13 Setelio Pump Staton Cntls 24000 12 Equipmen or Facility 100 000
Back up Power (P&D) 14 Goll Course SLR {P&D) 78 200 Replacement/Upgredas
13 Emergency Bypass Fecilio 58 840 15 Blackweod Pump & Control 100 000
Pump Statons Constr Upgrades
14 Metenng Menholas (PAD) 75600 18 Madden Pump & Control 100 000
15 Sarelile Pump Statien Cnus 24 000 Upgrades
18 Portable Pump 40000 17 Manna Back up Power {PED) 30 oD
17 Ponable Sewer Flow Meters 10000 18 Transter Switch Reptacemen 72 000
% R 19 Equipment or Facility 100 00C
ReplacemenyUpgrades
Sewer Sutot LD
Sewer Total 5 Years
Uulbies Total 2012 [§ 5030319 ] Total 2013 Tosal 2014 Total 2015 Total 2016
Utiites Grand Total 5 Years | $ 36 965 739 |
TRPA BMP = Tahge Regionel Planming Agency Best M 1t Practice { dated erosion ¢ontrol projects)
SLR = Sawer Line Replacement
P&D = Pmject Plennmng and Design
zranr
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Included in 2011 Werer Oparatng Expanse Budge! or Engingenng Daporimant (seq dotal)

Dutonsiblo Spocue $ 25000 20-11 5200 20-12 5200
Look Dotection 11000 2012 4300
Waior Sysicm Mastar Plon 100 000 20-35-4300
Rubncon Waloer Masior Plan 91000 20354300
Walar System [$ 227 000 |

COther consuling in departmeant 20-35-4300
(Pnmanty GIS ond sysiem mapping work)

$ 34 500
G 3d%00]

Included in 2010 Sower Operaung Expense Budget ar Engineenng Dapariment (300 data)

Deotansiblo Space $ 12500 20-21 5200
Pump Staton Physical Assass (wa! cry FMs) 150 000 20 25-4200
We: Wall Minor Rapaurs (dunng assassmeant) 150000 20-21 5200
AC Pipe Comrosian Invastgeuon 000 20-35-4300
Storoge Copocity Assassmant 55000 20 14300
Soismic Reviaw of Pump Stat ons 15000 20-35-4300
Sawar Mastar Pian 15000 20-35-42300
SoverSysam |

Tolgl mCtuded in Cngnaenng Dopt 20 354300 § 400500

In talar yoors the following odditional items will be incluced in operatng uxpensa

Wailor Systam Mostar Plan
Waiar System Map Updolo
Sawer Sysiem Map Updaoto
Sowar Master Plan Update

1212272011 2012_Syrcapialbuagar xisx 2012 Capital



Tahoe Ciy Public Uulily Distnct

Five Year Capital Plan
Parks Depariment

1222

2012 2016 =
2012 Dhstnet 2013 Distnct 2014 Distnct 2015 hstnd 2018 Distnct
Project Dascriplion Funds Projecl Descnpticn Funds Projact Doscnplion Funds Project Descaption Funds Project Deacnpuon Funds |
[Prstnct F_undg
1 Roplace Boardroom campst 9000 1 Replace Carpel Admin Bldg 30000 1 Reparconcreto fooung on 75000 1 Admn Perung Lot Oveday BODOQ 1 Boardwalk PaversiTreas/ 35000
2 Raplace 1336 snow blower 9500 2 Repair wood planks Outlet 25000 bolh trai biidgos 2 Admin Heeting & Arr 30 000 Fixures Repavs/Replace
3 Replace woed carved signs 7500 & Lekeside 4 2 Upgrade 3 scora boolhs 10 000 Upgrades 2 Overay/iden Hall of Wast 350000
Boat Ramp & Skylandia 3 Lake Foresi dock repairs/rpl 70000 NTHS upper Bechdoh 3 Overlay Half of West Shore 342 000 Shore Bike Traul
Park 4 Skylandua housa heaung & 15 D00 Connors Bika Trail 3 Commons Baach Parking 40000
4 Admin BMP Roquiremants 20000 4 plumbing upgrados 3 Replace 1338 snow blower ©500 4 Replaco Bobgat unil 60 000 Lol Ovaray
5 Ridaoul Gym Floor replaca 75000 5 Truckse Rwver Trall Overiay 380000 4 Shylandia Psar Repans 6000 4 Roplace Grasshopper 20000
€ BoatRamp Cemeras 15 000 to wadan raik 5 Replace Staus et Admin Bid 20000 Mower
7 3 Sats of Blgachers 8000 8 Repar/Replaco Concrela 40000
8 Backsiop/Bonches 5500 Raiings at Commons
for Rideout Bapch Starways
9 Tebles 8lool 5000
10 Midway Bndga Trail Rapars 12 00O
Distnct Funded Total $ 164 500 s 520 000
Grant Funded
1 Compleuon of Lakeside 1000000 1 Homawocd Bike Trail 2000000 1 Sugar Pine Bike Tradl 2000000 1 Skyiendie Park Parking Lol 40 D00
Trail Pheso 5&6 Constr Construction Construchion Improvaments
2 Homewood Bike Trad 300000 2 West Commons Conswuc 750 000
FMannung A Design 3 64 Aaes add bonal 300 000
3 Rudeout Kilchon Equipmen! 30000 parking
4 Commons Beach Sand S0D00 4 Shylandia Gazebo 35000
5 West Commonas Design 150000
8 Midway Trail Eroson 50 000
Gran! Fund#o Tolal 1580 000 s 3085000 S_2 000000 $ 40000 /1
Total 2012 $ 1744 500 Total 2013 Total 2014 S 2162 500 Total 2015 Total 2016 S _ 445 DOO
Grand Total 5 Years

2012_5yrcapialpuogar 1sx 2012 Capilal
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Tahoo City Publie Utility Drsinct
Five Yoar Vehicle Capttal Plan
Dhsinet Wido Summary
2012 2016
2012 Distnct 2013 Disiricl 2014 Distnel 2015 Distriet 2018 District
Projoci Dascnplion Funds Projoct Dascnpuon _Funds Projoct Dascnpuon Funds Project Doscripnen Funds Projoci Doscnplign Funds
2003 Ford £ 550 Dump 00 000 2003 Chevy Svorado 25000 1 2002 Chovy K3500 Lully 30000 1 2005 Voclor 2107 370000 1 2000 Ford F 550 Uully Dox 75 000
Dody Piow Uis Vah @10 Utkuaos Vehs 4 Dedy Rock Uls Vah £3 Utdiuas Vans 18 boom Lift Gota Uubuos
Vahicle® 7
Emeusions Raotrodt Unat 18 14 D3Q 2003 Ford £ 350 38000 2 2004 Chavy K1500 25000 2 2003 Chovy 5-10 Campaci 23000
{Uulitros) Servico Body Uls veh# 12 UlLkuos Vond#17 Puh up Tech Servicos 2 2008 Ford F 550 Dump 55 000
Vehiclos 2 Body Plow Uts Vohs 38
2002 Chovy Tahoo 28 D3O 2002 Ford F250 Crow Cob 31000 3 2002 Chovy K1500 27 000
GSS Van 1 Long Bed Lift Gola Pick up Parks Vohit 48 3 2002 Case 550 Super M 110 000
Voh # 47 Porks Backhoa Uulibes Umit 28
Portable Ganaralor 50 00¢ 4 2003 Chavy Silvarada 30 000
150 KW Utliuns Viehe 23 Portobla Ganoratora (2) 45 000 Ulliias Voh# 8 4 1003 Debeal Sud Stsar 00 000
GAKW Veho21 22 Parks Veh 43
5 1856 Fard F8O0 Dump B0 000
Truck Uts vehil 00 5 2000 Armadille Swaopar 08 000
Parka Vohd 41
G 2004 Chavy Troslblazor 23000
Tech Sorv  Vahit 53
R RIS

Grono Totol 5 Yaars

$ 1267 000

Nalo Vohucins desenbued oro Iha ilams being raplocod  Comperabia Iuncugenng vohiclos aro baing purchased

12i22r2011
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