2013 CAPITAL BUDGET AND FIVE-YEAR CAPITAL PLAN

Lake Forest Water System Replacement Project
(Lake Forest Road, corner of Aspen)
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2013 Capital Budget and Five-Year Capital Plan

A capital budget includes planned outlays for capital assets with long expected lives and which
are designed to produce income or support operations. The capital threshold for TCPUD begins
at $5,000, must be used in operations, and have a life greater than three years. Items such as
replacing the phone system, bike trail overlays, best management practices (BMP), tank
recoating, meter installations, sewer line replacement/rehabilitation, water line replacement,
planning and design work for specific long-term projects are part of the capital budget and five-
year capital plan.

The 2013 capital budget and the five-year capital plan represents staff's best efforts to meet the
long-term infrastructure needs of TCPUD. The Board of Directors approved the 2013 capital
budget of $6,636,775 and is staff’'s authorization to spend for the current year. The 2013 capital is
anticipating $2,021,828 in grant or other funding offsets.

The five year capital plan lists and describes capital projects in the near term that TCPUD plans to
undertake any time after 2013. Including the 2013 authorized capital budget, the five-year capital
spending plan estimates $44,050,087 in capital spending offset by $7,082,103 in grant or other
outside funding. The following table summarizes the five-year capital plan by area.

Summary
Five Year Capital Plan
District-Wide Summary

2013 -2017

Governance & Support Services $ 119,200
Engineering 7,500
Water 20,775,179
Sewer 12,095,958
Parks Department 2,437,148
District-Wide Vehicles 1,533,000
Subtotal 2013-2017 District Funded Capital $ 36,967,985

Total 2013 -2017 Grant Funded Projects 7,082,103

Total 2013-2017 District-Wide Capital _$ 44,050,087

The following table summarizes the five-year capital plan by Asset Category within departments
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Department  Asset Category 5 Year Total
Water Source 13,501,159
Water Storage 3,982,347
Water Transmission 2,622,383
Water Distribution 4,347,711
Water Equipment 3,333
Sewer Transmission 4,326,158
Sewer Collection 5,961,740
Sewer Equipment 1,808,060
Parks All 5,837,496
Vehicle Rolling Stock 1,533,000
Other Miscellaneous 126,700
Total 44,050,087

The following six capital programs represent $20.5 million or 46% of the five-year capital plan:

Tahoe City Public Utility District 2013 Operating and Capital Budget

West Lake Tahoe Regional Water Treatment Plant (formerly the McKinney-Quail

Secondary Source)

Tahoe City Main Source & Storage Augmentation Projects

Rubicon Transmission Improvement Projects

Bunker Water Tank Replacement

Tahoe City Residential Sewer System Rehabilitation

WS Export Truckee River Crossing Repair
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